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IMPT Communication, Outreach, and
Advocacy
Purpose: Raise awareness and build support for
development of multipurpose prevention technologies
(MPTs).
• Support goals of scientific working group and acceptability/
access working group.
• Build a coordinated network of IMPT champions around the
globe to maximize synergies for MPT advocacy and
development.
• Develop strategies and tools to advance MPT
communication, outreach, and advocacy.

IMPT’s Communication Activities in
India
Purpose: Develop key messages that can be used to advance
awareness and build support for MPTs in India.
Benefits:
•Enables advocates to speak
with a common voice and
shared terminology.
•Allows greater coordination
and reach for MPT advocacy.
•Strengthens ‘call to action’ if
clear and consistent.
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IMPT Communication Partners
Indian Partners

International Partners

•Badri Saxena, Center for Policy
Research

•Jessica Cohen, PATH

•Nomita Chandhiok, Indian Council of
Medical Research (ICMR)

•Alan Stone, MEDSA/IMPT

•Malakiba Roy, ICMR
•Sanjay Chauhan, National Institute for
Research in Reproductive Health
(NIRRH)/ICMR
•Bobby Ramakant, NIRRH/ICMR
•Damodar Bachani, Lady Hardinge
Medical College
•S.K. Trivedi, Indian Institute of
Development Management
•Mukul Singh, Weill Medical College of
Cornell University

•Arlene Fairfield, Global Change Network
•Henry Gabelnick, CONRAD
•Judy Manning, USAID
•Bethany Young-Holt, Coalition Advancing
Multipurpose Innovations (CAMI)/IMPT

Process for Developing MPT Messages
for India
Gained consensus on communication
goals
Developed communication framework
Developed draft messages
Tested messages with target audiences
Finalized messages for use in India

Gained Consensus on
Communication Goals
Indian IMPT Advocacy Goals
•Raise awareness and build support for MPTs
among key audiences in India.
•Increase interest in scientific research support for
MPTs.
•Include MPTs in research, policy, and funding
agendas.

Target Audiences
•Researchers
•Policy makers
•Program managers for family planning and
reproductive health programs
•Science administrators

Developed Communication
Framework
STRATEGY
MATRIX:
India

Communications Objectives - India
• Increase awareness of MPTs (policymakers, regulators, and community organizations).
•Spur interest in research and scientific support (scientific community, organizations such as ICMR,
DBT, DST, CSIR).
• Program managers from MOHFW,
NACO, and a few states with
poor reproductive and other
health indicators.
• Regulatory authorities from the
office of DCGI.
• Officers for integration of SRH
and HIV social scientists.

• Advocates and NGOs working in the area of
SRH.
• Pharmaceutical industry.
• Gynecologists, including FOGSI and from the
Human Reproduction Research centers under
ICMR.

Motivators

• Researchers: National priorities; public health imperative—
reduce unintended pregnancy, HIV/STIs, maternal mortality
and improve maternal and child health; opportunity for
funding; intellectual property.
• Science administrators: Improve women’s health, achieve
national goals, reduce maternal mortality, prevent HIV,
contribute to science.

• Program managers: Improve women’s health
and SRH indicators; increase efficiency, costeffectiveness; increase access and availability
for women.
• Regulators: Safety, rigorous research.
• Fulfills an unmet need for contraception.

Barriers

• Silos of SRH and HIV/STIs among scientists and
policymakers (MPTs improve these linkages).
• Existing products (but none for women; minimal uptake of
male condom).

• New scientific endeavor costs lots of money
(highlight decreased unintended pregnancies,
maternal mortality, unsafe abortions).
• Skepticism.

Actions

• Researchers: Submit proposals for research.
• Science administrators: Put out RFPs; fund research.
• Program managers: Be informed (too early for training, positioning, or distribution).

Key
Benefits

•
•
•
•
•

Audiences

• Young and mid-level
researchers.
• Science
administrators from
DST, DBT, CSIR;
social scientists.

Public health impact.
Address simultaneous risks through use of a single product for pregnancy or STI/HIV prevention.
Potential ease of use (of using a single product instead of two), convenience, access.
Opportunity for research funding.
MPTs = “Family welfare plus.”

Developed Draft Messages

The Need for Sexual and Reproductive Health Options
Why Multipurpose Prevention Technologies (MPTs)
Products and Technologies
Call to Action

Tested Messages with Target
Audiences

Researchers, Science
Administrators

Finalized
Messages

Finalized Messages for Use in India
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Example: GHTC’s use of a messaging framework to
advance support for R&D
Source: Global Health Technologies Coali>on website. Available at: hBp://www.ghtcoali>on.org/.

GHTC Members
Product developers…
Think tanks…

Advocacy
organiza&ons…

University
research
centers…

Implemen&ng
organiza&ons…
Source: Global Health Technologies Coali>on.

Focus Areas for the GHTC
Public financing. We call for increased financing, coordination,
and strategic investments by the US government in global health
research and development.
Regulatory pathways. We advocate for streamlined regulatory
processes to accelerate licensing of safe and effective global
health technologies.
Incentives and innovative financing. We support the adoption of
new market-based incentives to encourage private industry
investments in global health research and development.

Source: Global Health Technologies Coali>on.

Using a Messaging Framework to
Support R&D
Strategy:
•Develop messaging framework for GHTC and member organizations to
move US policymakers to action.

Use of messaging framework:
•Used consistently for all GHTC communications.
•Featured in major presentations and policy briefs for policymakers and
high-profile leaders in global health.
•Guides the content for GHTC’s website, blog, speeches, media
materials, events, newsletters, and social media activities.
•Shared with member organizations and global health community
working on advocacy in Washington D.C.
•Revised on annual basis.
Source: Global Health Technologies Coali>on.

Examples of GHTC’s Impact
•

GHTC successfully established a community for global health R&D
advocates that did not previously exist.

•

GHTC garnered support for global health R&D within the President’s
Global Health Initiative.

•

Policymakers have incorporated GHTC’s key messages into their own
public statements and other communications materials.

•

R&D funding impact:

•

—

Global health R&D funding has seen increases, even as other accounts
have been severely slashed.

—

Allies in Congress and in US agencies are aware of the need to continue
to fund R&D components of global health programming.

GHTC is viewed as a resource by congressional staff and agency
officials.

Source: Global Health Technologies Coali>on.

Next Steps for IMPT Communications
in India
• Specific goals/strategy to be determined by Indian IMPT partners.
• IMPT team can provide support.

• Be strategic.
• Target key audiences that can advance research, policy, and
funding support for MPTs.
• Ensure MPT advocates all draw from messaging framework to ensure
consistent messaging.
• Incorporate messages into all MPT advocacy materials.
• Get MPTs on the agenda in key meetings, conferences.
• Ensure communication framework is regularly updated to reflect
current Indian IMPT goals.

Thank You
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